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Policy Council Meeting Minutes

May 31, 2018
Facilitator:  Mark Young                 Time Keeper:  
      

      Scribe: Nickey Rangel 
The meeting began at 1:00 p.m.  

Public comment on items on the agenda:  Facilitator asked for any public comment on items; there was none. 

Policy Council Members Present:  Farrahl Johnson, Nickey Rangel, Rainee Polty, Mark Young, Erin Morris, Trever Kirkland, Stanley Olsen (on phone)
PC Members Excused:   Ericka Vallance, Jennifer Reed, Trista Vonada
PC Members Unexcused: Angel Kramer
Guests:  Ashley Peña-Larsen, Taya Hovan
Correspondence: none

6 members are needed for a quorum; therefore, a quorum was established. Quorum is established
Agenda Review: Facilitator reviewed the agenda.  Ashley requested to add a conversation regarding a donation to the Foster Grandparent program.
April, 2018 Policy Council Minutes: Reviewed minutes. Erin moved to approved the April 26, 2018 Policy Council Minutes. Farrahl Seconded. The vote was unanimous. 

Treasurer’s Report:   Erin reviewed the May report. Trever moved to approve the treasurers report. Trista seconded. Ericka Vallance presented Policy Council with a $500 check for the parent fund to match the fundraiser. She requested that a receipt and thank you be sent. Ashley will get it ready to sign at the next meeting.  
Committee Report: Fundraising- tickets have been selling and the raffle will be drawn tonight. Mark will be taking tickets to the Board meeting. Nickey has been tracking tickets as they come in but they have been trickling in. The last of them came in today and will be counted later. No final count is available now. PC made more than they spent though. 
RMDC Board Report:   Trever reported that the board looked at some preliminary budget considerations for the pay plan which would be coming up in May. They also had a presentation form the Excellence in Nonprofit Communications (ENC) grant that RMDC received. This group will meet every two weeks. The goal is to get our name and information out. The Board also received some updates on the tax credit housing project that the Housing program is currently working on. 
Director’s Report:  Ashley reviewed the report and budget sent home. Ashley talked about the work the Data Advisory team. She showed the group the spread sheet the group has been working on throughout the year. It includes family data, attendance data, child and adult incident reports, screening data, IEP and Mental Health data and family services data. The group has teachers, family advocates, and program management represented. They hope to get representation from the Board and Policy Council. This data will be used to support the self-assessment that is coming up. The group will meet on June 8th from 8-12. Ashley asked for volunteers. No one volunteered. Ashley asked that anyone interested please contact her and she would get them on the list. Ashley revisited some of the programs concerns around mental health supports in the community. She reviewed a variety of family needs the program has been supporting for the last couple of weeks. Samples included; suicide of parent, addition, child abuse, orders of protection, supporting families at the Friendship center, strangulations of a parent in the home, homelessness, supporting housing challenges for violent offenders, incarceration, meth, DFS removals and many more. Ashley stated that she wanted the group to understand the challenges the program faces every day. These challenges have very limited support in town and as a result Head Start has had to take a more active role in supporting families through some of the systems the community has.  Nickey moved to approve the directors report and budget and to move the PC decision on to the Board for their decision. Trista seconded.  The vote was unanimous.
Head Start COLA and Training and Technical Assistance fund increase
Ashley started the conversation by reviewing the program instruction and guidance letters that were received by the program regarding the 2.6% increase. These were sent home in the Policy Council and Board packets to review. The grant is due June 18th into HSES and consists of two parts. $56,816 in a Head Start COLA which can be used to increase staff salaries and fringe benefits and to pay for higher operations cost and an increase of $2,018 in Training and Technical Assistance funds. Ashley reviewed the training and technical assistance plan and budget which were sent home. She noted that changes from the originals that were approved in January were highlighted in red. She stated that the program is requesting to use these funds to bring in technical training from a professional for the technology systems the program uses; ChildPlus and Teaching Strategies Gold. She stated that the program is requesting this due to the extensive changes both technology systems have gone through in the last year. Staff have been requesting to have some on site, in person development and this was a perfect opportunity. She requested approval of the T/TA budget and plan. She asked if there were any questions. The question was asked if the current plan has Mental Health built in. Ashley said yes. A good portion of the grant was slated to go towards mental health training for staff from the get go. It was stated that it was nice to see the program looking into longevity for staff. Trever moved to approve the Training and Technical Assistance Plan and Budget and to move the PC decision on to the Board for their decision. Trista seconded.  The vote was unanimous.
Ashley then presented the COLA budget which was handed out at the meeting. She stated that this budget and request is affecting more than just the Head Start program within Rocky. All of Rocky is hoping to accomplish the same increases. She starting by letting the Policy Council know that the increase will have an 13% indirect cost of $6,173,65 taken off the top. This leaves $50,642.51. The current proposal is to provide a 1.5% COLA increase to all staff members and increase the starting wage. This increase equals $17,784.54 in personnel costs and $2,726.81 in fringe costs for a total of $20,511.34.  $11,421.00 will be used to cover the increase in Health Insurance. Ashley noted that if the program did not find a way to absorb these costs it would mean all employees would have to pay an additional $300 a year for insurance regardless of full time status. $3,153.00 will be used to offset the increased operating costs for network services. The remaining $15,557.18 will be used to provided longevity increases to all staff who have been here for more than a year. We are using the Target Market Ratio (TMR) pay plan which was adopted last year to determine how this portion of the funding is distributed. Staff who have not yet met the mid-range of the TMR and have been here for more than a year will receive an additional 1.5% increase. Staff who have surpassed the TMR mid-range and have been here for more than a year will receive an additional 0.5% increase. Ashley requested approval of the COLA Budget. She asked if there were any questions. It was asked if RMDC as a who would be seeing increases in insurance and network. Ashley stated that yes, the increases are organization wide. It was asked if RMDC would be adopting this proposal for the whole organization. Ashley said yes. They are trying to at a minimum match the COLA. This is part of the reason that the COLA is only a portion of the grant. Not all RMDC programs would be able to afford a 2.6% increase. 1.5% was more reasonable. Programs who are able to afford the longevity increase will do so as well. This is the part that not all will be able to take on due to the increases in insurance and network. It was stated that it was nice to see the program looking into longevity for staff. Ericka moved to approve the COLA Budget and to move the PC decision on to the Board for their decision. Trista seconded.  The vote was unanimous.
Ashley requested that Policy Council consider donating $440 to the Foster Grandparent program. The Foster Grandparent program provided the program 1204 hours of services this year. The donation has been done by Policy Council in the past. It goes towards keeping the Foster Grandparent program going. Ericka moved to approve the $440 donation to the Foster Grandparent Program. Trista Seconded. The Vote was unanimous. 
The group discussed the need to move next months meeting from the 28th to sometime on or before the 20th. Ashley requested that we either choose the 14th or the 20th. The group choose to move the meeting to the 14th.
Today’s Meeting Evaluation:  
Pluses: Done on time
Wishes: 
Next Meeting:  June 14, 2018 at 1:00 p.m.
Adjournment: Tever moved to adjourn the meeting at 2:00 p.m. Stanley seconded.  The vote was unanimous.  
________________________________________

_____________________________________                 

Mark Young, Chairperson

 


 Nickey Rangel Secretary



