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Policy Council Meeting Minutes

May 18, 2017
Facilitator:  Trever Kirkland
                   Time:  12:58 – 1:38
                             Scribe:  Patricia Rogers 
The meeting began at 12:45 p.m.  
Public comment on items on the agenda:  Facilitator asked for any public comment on items; there was none. 

Policy Council of 2016-17 Members Present:  Trever Kirkland, Trista Vonada, Erika Vallance, Helen Fandrich, Megan Near, Jennifer Reed, Patricia Rogers, Kim Lamere,
PC Members Excused:  Lanessa Littrell, Stevn Henke, Maria Hall, Erin Morris, Bryan Jones
PC Members Unexcused:  
Seven members are needed for a quorum; therefore a quorum was established.
Guests:  Ashley Peña-Larsen
Agenda Review: Facilitator reviewed the agenda, no changes 
Correspondence:  No Correspondence 
April 20, 2017 Policy Council Minutes: Trista Vonada moved to approve the April 2017 Policy Council Minutes. Helen Fandrich Seconded. The vote was unanimous. 

Treasurer’s Report:   Erin reviewed the treasurer’s report for April. Helen Fandrich moved to approve the Treasurer’s Report. Trista Vonada seconded. The vote was unanimous. 

Ashley and Erin reviewed the upcoming budget information for May and informed the group that there will be additional funds deposited in the account from the fundraiser, which will cover the deficit in the April budget. 

Open Slots: While Ashley was in Whitehall Tuesday 5/16/17 a community member asked about joining PC. Ashley asked her to send a letter of interest in but has not received one at this time from either of the interested parties.
Personnel Decisions: None
RMDC Board Report: Adding on to the Senior Low income housing.  New building out the end of the building that we are trying to purchase, Director will be here for awhile.
Director’s Report:  Ashley reported to April data numbers and budget to the policy council. Each member received a copy of the report. Discussed budget. Patricia Rogers, Trevor Kirkland asked questions regarding the in-kind Ashley reported that CLASS scores were received from the federal review team and they look very good. She compared the data from this year to the last CLASS review which was done in 2012. She reported that this year we received scores of 6.4911 in Emotional Support, 6.3452 in Classroom Organization and 3.4762 in Instructional Support. In 2012 we received scores of 5.7500 in Emotional Support, 4.8750 in Classroom Organization and 3.0000 in Instructional Support. She stated that when compared to the 2016 national scores the program was in the top 10% of programs nationally for scores. She reported that she met with architects for the valley property and they are hoping to get updated blueprints of the property to her by the end of the week. The Environmental Inspection was completed this week and they are now just waiting for the report to be given to them. These are the last two pieces that need to be in before the program can submit a complete 1303 (request for federal money for building purchases) application. The program received notice that MPDG received funding for the fourth year. In addition, 85 million was approved at a federal level for COLA increases for Head Start. At this time it is unknown what that means for our program but updates will come as they are available. 
Whitehall Discussion: Ashley informed Policy Council that a group of stakeholders in Whitehall has been meeting weekly since the May 2nd community meeting. They are meeting Tuesday nights at 4:00. Ashley will be attending all of these meetings until June 2nd when the position closes. At this time, no applications have been received. There have been two people interested but they have not turned in any paperwork yet. We are hoping to receive it by the end of the week. Neither of the interested persons has a degree so the interview committee will have to review training records to ensure that any applicants have a minimum of a CDA or enough hours to qualify for a CDA. A decision will be made regarding the Whitehall program in June. 
Motion passed.  Motion to approve April report Trever moved to approve Erin second. Motion Passed.   

Kindergarten Coupons: Ashley reported that Lanessa has requested to set up a time to make the coupons and get the envelopes out. This needs to be sometime before next Thursday. She is available any day. The group was asked to decide on a day and time. 
By-Law verbal recommendation: Change the duties of the roles (i.e chair attends leadership team meetings), scribe is the backup minute taker. Change the wording for how meetings can be conducted with out of town representatives. More recommendation will be made and brought in writing to the June meeting.
Today’s Meeting Evaluation:  
Pluses: on time, productive
Wishes: 
Next Meeting:  Thursday June 15, 2017 at 12:45
Adjournment: Helen Fandrich moved to adjourn the meeting at 1:38 p.m.  Erika Vallance seconded.  The vote was unanimous.   
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Lanessa Littrell, Chairperson

 


Patricia Rogers, Secretary



