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Policy Council Meeting Minutes

April 26, 2018
Facilitator:  Mark Young                 Time Keeper:  
      

      Scribe: Erin Morris 
The meeting began at 1:00 p.m.  

Public comment on items on the agenda:  Facilitator asked for any public comment on items; there was none. 

Policy Council Members Present:  Farrahl Johnson, Nickey Rangel, Rainee Polty, Mark Young, Erin Morris, Trever Kirkland, Stanley Olsen (on phone)
PC Members Excused:   Ericka Vallance, Jennifer Reed, Trista Vonada
PC Members Unexcused: Angel Kramer,
Guests:  Ashley Peña-Larsen, Taya Hovan
Correspondence: none

6 members are needed for a quorum; therefore, a quorum was established. Quorum is established
Agenda Review: Facilitator reviewed the agenda.  Ashley requested to add a personnel decision to the agenda. 
March, 2018 Policy Council Minutes: Reviewed minutes. Erin Morris moved to approved the March 22, 2018 Policy Council Minutes. Farrahl Johnson Seconded. The vote was unanimous. 

Treasurer’s Report:   Erin reviewed the April report.  Trever Kirkland moved to approve the treasurers report.  Farrahl Johnson seconded. 
Committee Report: Fundraising- Tickets will be out no later than May 15, 2018, turn in date for fundraiser is May 23, 2018 and drawing date will be May 31, 2018. Letters will be sent out to the parents and teachers explaining their rolls with the fundraiser. 
Motion to approve 300 packs of 5 tickets by Trever Kirkland. Rainee Polty seconded. The vote was unanimous.

RMDC Board Report:  The Board reviewed a proposal to build some additional housing in Lewis and Clark County. The fiscal department reviewed Rocky’s budget and included a detailed breakdown of all of the different programs that our housed in the organization. 
Director’s Report:  Ashley reviewed the report and budget sent home. She noted the change in monthly spending was due to the new way of reporting the budget. There is now an additional line which includes additional money which has come into the program since the budget was previously approved. It will be this way going forward. She stated that she had recently spoken to the Regional Office and they will be approving the Head Start grant overall, but are holding off on the approving the reduction in services for transportation. The fence for the Valley Center is up and materials have been arriving. This summer they will be looking for some volunteers to help install a concrete bike path in the outside fenced area. The estimated cost of this project is around $8,900. The is currently a contracting willing to donate some time and support and Ashley will be asking Friends of head Start for some support as well. They had previously mentioned wanting to support the project and be able to dedicate the path to Dick Morgan who supported the Pennies for Progress funding that helped purchase the building. Ashley and Taya are working hard to close out the Head Start grant in time. The Friends of Head Start Extravaganza event is tonight at the Radisson. Ashley mentioned that there was the possibility of a COLA grant coming up. This is currently estimated to be a 2.6% increase to program funding not including training and technical assistance funds.  Erin Morris moved to approve the directors report and budget and to move the PC decision on to the Board for their decision. Trever Kirkland seconded.  The vote was unanimous.
Trina spoke to PC about kindergarten survey.
Personnel Decisions: 
Mary Christine Pena: Masters in education administration, Masters of fine arts and art education. Retired teacher with many years of experience. Has a compassion for children, is professional, dependable and has excellent communication skills. Recommended to hire for intermittent substitute position. Erin Morris  approved. Nickey Rangel seconded. 

Today’s Meeting Evaluation:  
Pluses: thank you for the input on the fundraiser. Appreciate Stanly calling in. 
Wishes: 
Next Meeting:  May 31, 2018 at 1:00 p.m.
Adjournment: Stanley Olsen moved to adjourn the meeting at 1:55_ p.m. Rainee Polty seconded.  The vote was unanimous.  
________________________________________

_____________________________________                 

Mark Young, Chairperson

 


 Nickey Rangel Secretary



