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Policy Council Meeting Minutes

October 25, 2018
Facilitator:  Mark Young             
    Time Keeper:  
      

      Scribe: Nickey Rangel 
The meeting began at 1:05 p.m.  

Public comment on items on the agenda:  Facilitator asked for any public comment on items; there was none. 

Policy Council Members Present:  Farrahl Johnson, Lance Julius, Mark Young, Regan Johnson, Ericka Vallance, Erin Morris, Kristin Baum, Nickey Rangel, Shelly McClain, Nadine Viores, Ashlyn Gereg, Jennifer Reed, Rainee Polty, Trevor Kirkland, and Rainee Polty.  On phone:  Trista Vonada, Lance Julius 
PC Members Excused: Brook Felch
PC Members Unexcused: Wade Lay, Elizabeth Matthews, Darcy Knutson, and Victoria Cook 
Guests:  Taya Hovan, Debora Hansen, Jaymie Sheldahl, Ashley Pena-Larsen
5 members are needed for a quorum.  A quorum was established. 

Correspondence: none
Agenda Review: Facilitator reviewed the agenda.  No Changes. 

Policy Council by-Law proposal for change: Mark Young, Jennifer Reed and Regan Johnson who were a part of the By-Laws committee reviewed and made appropriate changes to the By-Laws. Mark presented on the new changes to members. He pointed out that the items in red were the changes that are being requested.  Mark explained A(3).  Questions, comments, or thoughts were asked for. Ashley stated that the By- Laws are in compliance with the Head Start Performance Standards. Erin Morris moved to approve the proposed changes to the By-Laws. Rainee Polty seconded.  Vote was unanimous. Mark thanked the committee for helping.
New 2018-2019 Policy Council members: Mark stated that it is time to vote in the new PC members. Ericka Vallance moved to approve the new 2018-2019 Policy Council members. Erin Morris seconded. Vote was unanimous. 
September, 2018 Policy Council Minutes: Reviewed minutes, Mark requested to add the vote for the New Community Rep. Trevor Kirkland moved to approved the September 27, 2018 Policy Council Minutes with edits. Ericka Vallance Seconded. The vote was unanimous. 

Treasurer’s Report:   Erin reviewed the October report. Ashley went over what the different accounts available.  Jennifer asked for an explanation of the different funds.  Ashley explained:  Parent fund: controlled by PC.  Rollover - $2000.00 (usual).  Medical Fund:  Pool of dollars; families can use for emergency.  Can apply for aid.  Limit is $45.00.  Hardship Fund:  $45.00 (1 time use fund).  Similar to medical.  Used for gas, etc.  Reviewed by Executive committee.  Sunshine Fund:  Polled from doors.  Specifically goes to parents. Whitehall Fund:  Specific to site.  Christmas Fund:  For adoption of families.  Donors.  Can adopt internally.  Townsend Memorial:  Controlled by Townsend site.  Approval by Townsend lead teacher and Director.  RIOT:  Reading instead of Television.  First Interstate Bank is donor.  Some of left over money came from Reading is Fundamental (RIF) – books.  Miscellaneous:  Donations without any specification.  Town Pump; incentives.  First Interstate Bank (FIB):  Pays for food/venues for family events.  Ashley will bring write-up of accounts for PC binders.  $1,125 – classroom funds are new money.  Farrahl Johnson motioned to approve.  Regan Johnson seconded. The vote was unanimous 
Committee Report:  Behavior Support Systems Advisory Team (BSSAT).  Ericka explained what BSSAT means and read the purpose.  She explained the Parent Handout and how each parent was provided an explanation of how challenging behaviors are normal and that the Program is willing to help partner with families to develop a plan for teaching new social and emotional skills.  Ericka explained what a busy first year that this group has had.  The group is now going back through the Benchmarks to Quality for a second time to see the progress made.  
RMDC Board Report:  Trevor went over the Board meeting, stating that there was a fiscal update, the County Mill that is funding, which supports Rocky Mountain in multiple areas and what this funding will look like in 2020. Also talked about the nominating committee as there will be openings on the board due to their terms expiring. Looking for members.  Talked about school readiness plan, self-assessment and the competitive grant. 

Director’s Report:  Ashley reviewed the directors report and budget that were sent home. She explained that they are color-coded for easy access and understandability.  Ashley reported that Head Start is sharing the cost of a fence with Ray Bjork Learning Center along with East Helena.  Ashley reported that the MPDG budget looks good and is on target.  Reported 236 – even though Townsend is 4 children short, we are full everywhere else.  Ericka Vallance moved to approve the director’s report and budget and to move the PC decision on to the Board for their decision. Ashlyn Gereg seconded.  The vote was unanimous. 
2019-2020 Competitive Grant and Budget: Ashley reported “why” we were in re-competition.   This grant will probably start July 1 and have a new grant number.  Ashley reported that we will be the sole applicant and feels confident about our strong partnerships and supports in regards to getting letters.  Grant is due November 19 at midnight.  Ashley went over the recommendation sheet.  Mark explained the number of children.  It was pointed out that 21 students in the tri-county area are losing services.  Trevor commented that “we have to fund the Program.”  Ashley explained why the decrease of numbers across the board.    Kristin asked with Boulder, Whitehall, and Townsend going down in numbers, will they only have 1 teacher?  Ashley explained.  Trevor talked about how hard the decision was and how important the decision is.  It is a business decision.   Approval of Head Start Curriculum and Assessment were discussed.  Jennifer Reed moved to approve the Competitive grant and budget and to move the PC decision on to the Board for their decision.  Nickey Rangel seconded.  The vote was unanimous.
2019-2020 Training and Technical Assistance Plan and Budget: Ashley explained document and asked for questions or comments. Having none, Trevor Kirkland moved to approve moving forward with the training and technical assistance plan and budget and to move the PC decision on to the Board for their decision. Ashlyn Gereg seconded.  The vote was unanimous.
2019-2023 Five-year Program Goals: Ashley explained each goal and asked for questions.  Having none, Trevor Kirkland moved to approve moving forward with the five-year program goals and to move the PC decision on to the Board for their decision. Farrahl Johnson seconded.  The vote was unanimous.
Personnel Decisions:

Danielle Beardsley: High School Diploma, Head Start parent, currently volunteers in the classroom. Worked for Head Start in Miles City. Recommended for hire as an intermittent.  Shelly McClain moved to approve Danielle Beardsley as an intermittent. Ashlyn Gereg seconded.  The vote was unanimous. 

Darian Fine: high school diploma, worker for head start and preschool last year. Recommended for hire as an intermittent.  Shelly McClain moved to approve Darian Fine as an intermittent. Ashlyn Gereg seconded.  The vote was unanimous.
Mardi Benson: High School Diploma, paraprofessional at Eastgate Elementary in Special education classroom. Former parent. Recommended for hire as an intermittent. Shelly McClain moved to approve Mardi Benson as an intermittent. Ashlyn Gereg seconded.  The vote was unanimous.
It was recommended that the Policy Council hold off voting of positions to the next meeting due to time.  This was agreed by consensus. 

Comments:  Regan said that he has been to lots of programs around the country and had to make many difficult decisions.  He commended the group for doing the right thing.
Today’s Meeting Evaluation:  
Pluses: By-Laws Committee,  
Wishes:
Next Meeting:  November 29, 2018 at 1:00 p.m.
Adjournment:  Ericka moved to adjourn the meeting at 2:16 p.m.  Regan seconded.  The vote was unanimous.  
________________________________________

_____________________________               

Mark Young, Chairperson

 


 Nickey Rangel Secretary



47

