LETTER OF INTENT TO APPLY FOR CONTRACT

Under Title III of the Older Americans Act
Fiscal Year July 1, 2025 through June 30, 2026

Summary Sheet

Befrienders Project Director: KKI1StIN VanDeWalle

Applicant Agency:

Mailing Address: 807 N Tracy Ave Street Address: 807 N Tracy
City, State, Zip: Bozeman, MT 59715 City, State, Zip: Bozeman, MT 59715

eMa: INfo@befriendersbozeman.org . ... info@befriendersbozeman.org

Type of Organization:
| City | County N Private Non-Profit | Other (specify):

Geographic area to be served: Gallatin Valley (Bozeman, Belgrade, Manhattan, Churchill, Three Forks, Gallatin Gateway) and Livingston.

Estimated # of unduplicated persons Estimated # of unduplicated units of
List services to be provided: to be served during project period for service during project period for each
. . each service type: listed service type:
Companion Services 229 10.782

Applicant agrees that the project described in this Letter of Intent will be operational July 1, 2025 through June
30, 2026 and certifies that to the best of my knowledge and belief, the information in this application is true and
correct and the attached conditions will be complied with if the contract is awarded.

Kristin VanDeWalle

Type or print person authorized to sign Signature
Executive Director 3/24/2025
Title Date
Amanda Torgerson

Type or print person authorized to sign Signature

Board President 3/24/2025

Title Date



LETTER OF INTENT TO APPLY FOR CONTRACT
Under Title III of the Older Americans Act
Fiscal Year July 1, 2025 through June 30, 2026

Project Description Sheet
(Please fill out a Project Description Sheet for each service provided.
Attach additional pages if necessary to complete the following questions.)

Service or Project name: Befrienders - Befriend-A-Senior and Lend-A-Hand Programs

Provide a description of how your program will spend the Title III funding.

Title 1l funding allocated to Befrienders will be strategically used to advance our mission of connecting
community volunteers with senior citizens for companionship, support, and advocacy across the Gallatin Valley.
With over 30 years of dedicated service, Befrienders remains a vital resource in combating social isolation
among older adults and fostering meaningful intergenerational relationships.

The funding will primarily support the recruitment, screening, training, and ongoing support of volunteers. These
efforts include conducting criminal background checks, verifying driving credentials for volunteers providing
transportation, and conducting intensive one-on-one volunteer orientation sessions. Additionally, funds will be
allocated toward the continued development of our Lend-a-Hand programming, an initiative that connects
seniors with volunteers for assistance with essential tasks beyond companionship, such as grocery shopping,
household chores, and minor home repairs.

Title 1l funding will also enhance engagement opportunities by supporting social outings, meal gatherings, and
special occasion celebrations for seniors and their volunteer companions. Transportation support will be
expanded to address mobility challenges, ensuring seniors can participate in community activities and access
essential services.

Social isolation has been directly linked to adverse health outcomes, including cognitive decline, depression,
and increased mortality risk. Through meaningful connections and consistent companionship, Befrienders
mitigates these risks and enhances seniors' quality of life. In 2025, Title Ill funding will remain instrumental in
expanding our reach, strengthening program infrastructure, and fostering a more connected and supportive
community for older adults.

Statement of how your project will coordinate services with other community programs. (Include a description of
referral systems.)

Befrienders understands the importance of collaboration to ensure seniors receive comprehensive, holistic
support. While our primary focus is on companionship and volunteer support, we actively coordinate with
various community organizations to enhance services for seniors in the Gallatin Valley. Our network of
partnerships allows us to facilitate referrals, resource-sharing, and coordinated efforts to address the diverse
needs of the aging population.

Senior Service Organizations: We work closely with area nonprofits, government agencies, and advocacy
groups to ensure seniors receive appropriate services beyond companionship. Befrienders collaborates with
Gallatin Rest Home, Meals on Wheels, and the Bozeman, Belgrade, and Manhattan Senior Centers, the Help
Center’s TeleCare program, HRDC and many others to connect seniors with transportation, mental, physical,
and social support services.

Housing Facilities & Healthcare Providers: Retirement homes, assisted living centers, and skilled nursing
facilities refer residents to Befrienders to improve social engagement. Additionally, caseworkers from hospitals
and clinics connect isolated seniors with our volunteer companionship program.

Montana State University (MSU): We continue to partner with MSU’s Community Health and Geriatrics
programs, providing students with real-world experience in working with older adults. Many students who
participate in our program later refer other volunteers and seniors to Befrienders or become volunteers
themselves.

Veteran Services: Befrienders engages with the VA in Bozeman to ensure that aging veterans and their
caregivers are aware of our program’s support and companionship services.

Montana Association for the Blind and Low Vision: We collaborate to provide training for our volunteers in
supporting seniors with vision impairments and offer mutual referrals between programs.

Faith-Based and Civic Groups: Churches, service clubs, and other local groups assist in identifying seniors in
need and promoting Befrienders as a valuable resource for aging adults seeking connection.

Word of Mouth & Community Ambassadors: Volunteers, seniors, and community members serve as advocates,
helplng us expand outreach and connect more seniors to our program.
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Statement of how your project will fulfill the mission of the Older Americans Act. (Include a description of criteria

for selection of clients, outreach and targeting activities and how the project fulfills the objectives of the Older
Americans Act.)

The Older Americans Act (OAA) is dedicated to promoting the health, dignity, and independence of older adults
through accessible community-based services. Befrienders aligns with these objectives by addressing social
isolation, fostering intergenerational engagement, and advocating for the well-being of seniors throughout
Gallatin Valley.

Companionship & Social Engagement: Befrienders directly combats senior isolation by matching volunteers
with older adults for weekly visits, outings, and shared activities that promote socialization and mental
stimulation.

Independence & Support: Our Lend-a-Hand programming assists seniors with daily tasks, enabling them to
remain in their homes safely and comfortably for as long as possible. Volunteers provide transportation, help
with errands, and connect seniors with additional community resources when needed.

Education & Advocacy: Volunteers receive training on recognizing signs of cognitive decline, elder abuse, and
social withdrawal, allowing them to serve as informal advocates for their senior companions.

Intergenerational Engagement: We prioritize connecting seniors with volunteers of all ages, fostering
relationships that build empathy, reduce generational divides, and strengthen the community as a whole.

We prioritize serving seniors most at risk of isolation due to mobility challenges, sensory impairments, cognitive
decline, or financial hardship. By emphasizing outreach to rural communities and marginalized populations, we
ensure that Befrienders’ impact reaches those who need it most. Our ongoing commitment to collaboration,
inclusion, and social connection directly supports the OAA’s mission of enabling seniors to lead independent,
engaged, and dignified lives.

If extra funding was available, what would you do to increase services and how would you plan to spend the
money?

With additional funding, Befrienders would expand and strengthen our Lend-a-Hand programming, ensuring that
more seniors receive hands-on assistance for tasks essential to their independence. At this time, we are
considering both Befriend-A-Senior and Lend-A-Hand programming as a unified initiative, as Lend-A-Hand
remains in its early stages of development. Given the overlap in volunteer recruitment, training, and operational
expenses, it is challenging to separate costs distinctly between the two programs. Therefore, extra funding
would be allocated as follows:

Volunteer Recruitment & Training: We would broaden outreach efforts to attract more volunteers, offering
specialized online training for assisting seniors with mobility support, household tasks, and technology literacy.
Technology Support for Seniors: Additional funding would enable us to provide basic tech training and
assistance to help seniors stay connected with family, friends, and telehealth services.

Community Education & Outreach: We would increase awareness campaigns, ensuring that seniors,
caregivers, and service providers are informed about Befrienders’ programs and how they can access
assistance.

Program Evaluation & Quality Improvement: We would implement data-driven assessments to continuously
improve services and tailor support to meet the evolving needs of the senior community.

By expanding our Lend-a-Hand programming and enhancing senior engagement initiatives, additional funding
would empower Befrienders to make a greater impact, helping more older adults in Gallatin Valley live
independent, fulfilling lives.

The Older Americans Act requirements state that aging providers are supposed to “target resources
from all appropriate sources to meet the needs of older persons with the greatest economic or social
need, with particular attention to low income, low income minority, those residing in rural areas, and
elders who are disabled and frail. Providers are also required to ensure access to service based on
certain economic, demographic and geographic factors.”




6.  Please provide letters of support from other local community-based and/or institutional programs, agencies or

organizations involved with older adults.

7. List wage range of all employees funded in full or in part by this contract: $ 25/hr to § _32/hr

8. Is this project covered by liability insurance? Yes

How much? 2,000,000

8.  How many years has this project received Title III funds: 17 years

10.  Please provide a detailed estimated budget for this Title III service for the fiscal year 2025-2026 as follows (list appropriate
estimated resources):

PLEASE FILL IN THE FORM BELOW, YOU MAY SUBMIT ADDITIONAL SUPPORTING

Expenses:

Personnel and fringe:

Supplies:

Raw food/meals:
Commodities:
Communications:

Utilities:

Repairs/maintenance:

Travel/training:
Building space:
Insurance:
Equipment:
Contracted services:
Audit:

Other:

TOTAL:

110,000

3,000

15,000

3,000

4,000

5,000

1000

¢ 141,000

DOCUMENTATION IF NECESSARY.

(Your expenses should equal your resources)

Resources:

Area IV Funds: 14,000

Project income:

Other Resources: 127,000

Cash in Lieu:

Commodities:

Match:

Other:

Other:

TOTAL: 5141,000

Application deadline - The electronic application and 2 copies must be
received by Rocky before 4 p.m. Friday, March 28, 2025. Applications
received after this deadline date will not be considered for funding.

The contractor presentations will be on Zoom again this year.
The date of the Area IV Board Meeting is May 15, 2025 at 9:00am.
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