LETTER OF INTENT TO APPLY FOR CONTRACT

Under Title III of the Older Americans Act
Fiscal Year July 1, 2025 through June 30, 2026

Summary Sheet

Applicant Agency: Bozeman Senior Center Project Director:

Shannon Bondy

807 North Tracy Avenue 807 North Tracy Avenue
City. State, zip: DOZEMAN, MT, 59715 Bozeman, MT, 59715

Mailing Address: Street Address:

City, State, Zip:

E-Mail: shannon@bozemanseniorcenter.org E-Mail: shannon@bozemanseniorcenter.org

Type of Organization:
| City | County Private Non-Profit 7] Other (specify): Public Non-profit

Geographic area to be served: Gallatin County Nutrition Program (WIM) Bozeman, Three Forks, West Yellowstone

Estimated # of unduplicated persons Estimated # of unduplicated units of
List services to be provided: to be served during project period for service during project period for each
Bozeman each service type: listed service type:
Three Forks This includes all 3 sites This includes all 3 sites
West Yellowstone 250 25,000

Applicant agrees that the project described in this Letter of Intent will be operational July 1, 2025 through June
30, 2026 and certifies that to the best of my knowledge and belief, the information in this application is true and
correct and the attached conditions will be complied with if the contract is awarded.

Shannon Bondy

Type or print person authorized to sign Signature
Executive Director

Title Date
Mary Orr

Type or print person authorized to sign Signature

Board President

Title Date



LETTER OF INTENT TO APPLY FOR CONTRACT
Under Title III of the Older Americans Act
Fiscal Year July 1, 2025 through June 30, 2026

Project Description Sheet
(Please fill out a Project Description Sheet for each service provided.
Attach additional pages if necessary to complete the following questions.)

1. service or Project name: Ga@llatin County Nutrition Program (WIM)

2. Provide a description of how your program will spend the Title III funding.

The attached budget page reflects accurate figures on the various annual resources utilized to directly promote
and support the Gallatin County Nutrition congregate meals program which includes three sites: Bozeman,
Three Forks and West Yellowstone. Resources include: federal and county dollars, fundraising, gifts and
memorials, volunteer resources (the national volunteer rate is $33.49/hour according to the 2024 Independent
Sector), and donations the seniors give for each meal they receive based on what they can afford. (Suggested
donation is $5.00) Last fiscal year, volunteers contributed overall to 13,844 hours which would amount to
$463,636! Title Il funding will be used specifically for helping support personnel, supplies, raw food for meals,
utilities, repairs and maintenance, possible equipment needs, and communications to promote the congregate
meals. Federal dollars will not fully cover all of these items, but will help cover a large portion of our two biggest
ticket items: wages and groceries

3. Statement of how your project will coordinate services with other community programs. (Include a description of
referral systems.)

COORDINATION AND REFERRAL
Gallatin County Congregate Meals:

The foundation for healthy living is good nutrition. Our congregate meals program is the foundation for all of
our senior center programs, services, and activities. Congregate meals are prepared and served five days per
week at the Bozeman Senior Center, thus making nutrition and healthy living an integral part of the foundation
for program and service assessments. Activities are scheduled with the idea that seniors will include a
nutritious meal either before or after their participation in programs. Special events and entertainment are
intentionally scheduled just before or directly after the noon meal to encourage participation from individuals that
typically do not stay for congregate meals. Special events and meals are coordinated each month including
Saturday dinners, holiday and birthday meals, along with other theme events that increase participation in the
congregate meals program. We also invite people from the business community to come and enjoy lunch with
us.

Health/Fitness and Wellness Program:

Seniors participating in the health/fithess and wellness programs are encouraged to stay for the noon meal,
thus incorporating good nutrition regularly as an integral component to healthy living. We have developed an
extensive array of fitness classes and wellness opportunities for seniors to enhance their quality of living in
retirement years. Classes and wellness programs include: strength training/fithess classes, line dancing, Yoga,
SunTai-Chi, core, balance, walking & hiking program, foot clinic, flu and pneumonia shots, functional fitness
testing, quarterly blood profiles, medical equipment closet, blood pressure checks, hearing aid cleaning/checks,
and two massage chairs. The multiple optlons available for wellness offered to our participants brings many
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4.  Statement of how your project will fulfill the mission of the Older Americans Act. (Include a description of criteria
for selection of clients, outreach and targeting activities and how the project fulfills the objectives of the Older
Americans Act.)

The goal of the Gallatin County Nutrition Program is to keep older citizens independent and in their homes as
long as safely possible. National statistics show that one in four individuals over the age of 60 who are admitted
to the hospital is malnourished.  Eligibility: The nutrition program is available to all seniors over 60 who are in
need, but we especially target older clients (over the age of 80), the low income, the frail, and the lonely
depressed individual trying to remain independent in their own home or apartment. Seniors may come to the
senior center and enjoy a nutritious meal in a comfortable social setting with other seniors. Congregate meals
can go a long way to keep individuals strong through good nutrition, reducing the number of hospital stays, thus
reducing medical costs. It is also our goal to keep all our programs and services as affordable as possible.
Since a large percentage of those utilizing our services are living at or below poverty level, keeping the
suggested meal donation and health/fithess services as affordable as possible is our goal. No one is turned
away for inability to pay.

Efforts are made to inform the surrounding rural communities about the nutrition program through
distribution of brochures, newsletters which include menus and activities, email reminders and updates,
newspaper and radio coverage, and consistent networking with other agencies, human service partners, and
the local business community. Menus are published each week in the Bozeman Daily Chronicle, Prime Senior
News, Three Forks Herald, Facebook, the senior center website, XL Country radio station, and onsite.
Handouts are available each month through the senior center website and onsite revealing both menus and
activities for the month. Utilization of all possible resources is essential to the goal of helping older Americans
live safely in their own homes. Our vision is to provide a friendly and comfortable atmosphere inclusive to social
opportunities and nutritious meals. Both the goals and vision of the Gallatin County Nutrition Program
correspond to the mission of the Older Americans Act — to foster independence among older individuals.

5. Ifextra funding was available, what would you do to increase services and how would you plan to spend the
money?

If extra funding was available, we would like to offer an alternative meal (a la carte) for those seeking more
specialized diets such as vegetarian that we are unable to provide. Our staff does an excellent job of
accomodating requests when possible, but due to limited funding we are only able to provide meals to the
percentage of the population with no dietary restrictions. We have seen an increase in individuals seeking
special dietary needs. In order to effectively accomodate those with allergies or special diet needs, we need
more staff and resources.

The Older Americans Act requirements state that aging providers are supposed to “target resources
from all appropriate sources to meet the needs of older persons with the greatest economic or social
need, with particular attention to low income, low income minority, those residing in rural areas, and
elders who are disabled and frail. Providers are also required to ensure access to service based on
certain economic, demographic and geographic factors.”




6.  Please provide letters of support from other local community-based and/or institutional programs, agencies or

organizations involved with older adults.

7. List wage range of all employees funded in full or in part by this contract: $ 18-24 6§

8. Is this project covered by liability insurance? Yes

How much? 2 Million Aggregate

8. How many years has this project received Title III funds: 45

10.  Please provide a detailed estimated budget for this Title III service for the fiscal year 2025-2026 as follows (list appropriate
estimated resources):

PLEASE FILL IN THE FORM BELOW, YOU MAY SUBMIT ADDITIONAL SUPPORTING

Expenses:

Personnel and fringe:

Supplies:

Raw food/meals:
Commodities:
Communications:

Utilities:

Repairs/maintenance:

Travel/training:
Building space:
Insurance:
Equipment:
Contracted services:
Audit:

Other:

TOTAL:

175,000

18,000

101,000

2,000

2,000

3,375

800

2,400

2,000

4,500

¢ 311,075

DOCUMENTATION IF NECESSARY.

(Your expenses should equal your resources)

Resources:

Area IV Funds: 100,000
Project income: 95,000
Other Resources: 78,551
Cash in Lieu: 12,000
Commodities: 2,000
Match: 23,524
Other:

Other:

TOTAL: $311,075

Application deadline - The electronic application and 2 copies must be
received by Rocky before 4 p.m. Friday, March 28, 2025. Applications
received after this deadline date will not be considered for funding.

The contractor presentations will be on Zoom again this year.
The date of the Area IV Board Meeting is May 15, 2025 at 9:00am.



HRDC

OF BUILDING A BETTER COMMUNITY

March 21, 2025

Jim Marks

Area IV Agency on Aging
PO Box 1717

Helena, MT 59624

Dear Jim:

[ am writing to express my full support for the congregate meal sites located throughout
Gallatin County, Montana. These sites provide much more than a nutritious meal—they
serve as a vital lifeline for older adults and community members seeking nourishment,
connection, and a sense of belonging.

The congregate meal program plays a crucial role in addressing food insecurity, improving
overall health outcomes, and reducing social isolation among older adults. In a time when
so many seniors are living alone or on fixed incomes, having access to regular, balanced
meals in a welcoming, community setting is truly invaluable.

Beyond the meals themselves, these sites offer a place for friendship, conversation, and
engagement—elements that are proven to support mental health and delay the need for
more intensive care services. The sense of community fostered in these gathering places is
something no boxed meal can replace.

As Gallatin County continues to grow and evolve, the demand for services that support
healthy aging will only increase. The continued funding and expansion of our congregate
meal programs are essential to meeting this need and ensuring our aging neighbors are
not left behind.

[ strongly encourage continued investment and community support for these programs.
The positive impact of congregate meal sites reaches far beyond a plate of food—it
strengthens the very fabric of our community.

Sincerely,

Margaret

Margaret Mason 406.587.4486
Chief Development Officer hello@thehrdc.org

206 E Griffin Dr
Bozeman, MT 59715
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Streamiine b program of HRGC.
1: 406.587.2434

- info@streamlinebus.com

March 6, 2025 & 1812 North Rouse

Bozeman, Montana 59715

Dear Area IV Agency on Aging,

HRDC is pleased to write this letter in support of the Bozeman Senior Center application.

HRDC, a local community action agency, operates the local public transportation system in
Bozeman, Montana. Streamline began as a HRDC program to help address transportation
inequalities present in the Bozeman area and over the past 18 years has worked to
improve access for people from underserved communities who lack transportation options.

HRDC has operated Galavan, the on-demand door-to-door service for seniors and individuals
living with disabilities, since 1984. Galavan's mission is to ensure that the lack of affordable
transportation is not a barrier to individual independence. Galavan provides service to residents
of Bozeman and the surrounding communities.

With service to the Senior Center by both the Streamline and Galavan buses many individuals
can participate in activities and classes offered. The Senior Center also operates services such as
Meals on Wheels and the Congregate Meal Program. Both of these programs serve many of the
same customers that regularly ride Streamline and/or Galavan. In order to allow individuals to
remain independent as long as possible it is vital to have these wrap around services and it
helps make a vibrant, healthy, and inclusive community.

We appreciate your consideration to these critical services and encourage funding of the grant
request.

Sincerely,
u: 406.587.4486

2: hello@thehrdc.org

Sunshine Ross R
. " a: ou racy
HRDC Transportation Director Bozeman, Montana 59715

HRDC

BUILDING A BETTER COMMUNITY



Befrienders

R / J y Enhancing Lives Through Friendship

March 6, 2025

Bozeman Senior Center
807 N Tracy Ave.
Bozeman, MT 59715

To Whom It May Concern,

On behalf of Befrienders, I am writing to express my strong support for the Bozeman Senior Center’s Walk-In
Meal program. As both the Executive Director of Befrienders and a regular attendee of these meals, I can
personally attest to the incredible camaraderie and connection fostered through this program.

The Walk-In Meals at the Senior Center offer far more than just nourishment—they provide a gathering place
where friendships form, stories are shared, and laughter fills the room. In a time when social isolation is a
growing concern among older adults, these meals serve as a lifeline for social engagement, helping seniors stay
connected, valued, and emotionally well.

At Befrienders, we see firsthand how critical social interaction is for seniors' overall well-being. Many of those
who attend the Senior Center’s meals are also part of our program, and they consistently share how much these
gatherings mean to them. Whether it’s a lively conversation over lunch or simply being in a space filled with
familiar faces, these moments make a lasting impact.

The Bozeman Senior Center has been a trusted and vital partner in our shared mission to support older adults,
and we wholeheartedly support the continuation and growth of this essential meal program.

Please do not hesitate to reach out if we can be of further support.

With gratitude, {

Kristin VanDeWalle

Executive Director
Befrienders

807 N Tracy Ave., 2nd Floor
Bozeman, MT 59715
info@befriendersbozeman.org

807 N Tracy, Bozeman, MT 59715 - (406) 522-8169 - info@befriendersbozeman.org - befriendershbozeman.org
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	Applicant Agency: Bozeman Senior Center
	Project Director: Shannon Bondy
	Mailing Address: 807 North Tracy Avenue
	City, State, Zip 1: Bozeman, MT, 59715
	Street Address: 807 North Tracy Avenue
	City, State, Zip 2: Bozeman, MT, 59715
	Email 1: shannon@bozemanseniorcenter.org
	Email 2: shannon@bozemanseniorcenter.org
	City: Off
	Other (specify): Public Non-profit
	Geographic area to be served: Gallatin County Nutrition Program (WIM) Bozeman, Three Forks, West Yellowstone
	List services to be provided 1: Bozeman
	List services to be provided 2: Three Forks
	List services to be provided 3: West Yellowstone
	List services to be provided 4: 
	Estimated # of persons served 1: 
	Estimated # of persons served 2: This includes all 3 sites
	Estimated # of persons served 3: 250
	Estimated # of persons served 4: 
	Estimated units of service 1: 
	Estimated units of service 2: This includes all 3 sites
	Estimated units of service 3: 25,000
	Estimated units of service 4: 
	Name of person authorized to sign 1: Shannon Bondy
	Title: Executive Director
	Name of person authorized to sign 2: Mary Orr
	Date: 
	Title 2: Board President
	County: Off
	Private Non-Profit: Off
	Other (checkbox): Yes
	Date 2: 
	Service or Project name: Gallatin County Nutrition Program (WIM)
	Statement of how services with be coordinated with other community programs: COORDINATION AND REFERRAL

Gallatin County Congregate Meals:

 The foundation for healthy living is good nutrition.  Our congregate meals program is the foundation for all of our senior center programs, services, and activities.  Congregate meals are prepared and served five days per week at the Bozeman Senior Center, thus making nutrition and healthy living an integral part of the foundation for program and service assessments.   Activities are scheduled with the idea that seniors will include a nutritious meal either before or after their participation in programs.  Special events and entertainment are intentionally scheduled just before or directly after the noon meal to encourage participation from individuals that typically do not stay for congregate meals.  Special events and meals are coordinated each month including Saturday dinners, holiday and birthday meals, along with other theme events that increase participation in the congregate meals program.  We also invite people from the business community to come and enjoy lunch with us.

 
Health/Fitness and Wellness Program:

 Seniors participating in the health/fitness and wellness programs are encouraged to stay for the noon meal, thus incorporating good nutrition regularly as an integral component to healthy living.  We have developed an extensive array of fitness classes and wellness opportunities for seniors to enhance their quality of living in retirement years. Classes and wellness programs include:  strength training/fitness classes, line dancing, Yoga, SunTai-Chi, core, balance, walking & hiking program, foot clinic, flu and pneumonia shots, functional fitness testing, quarterly blood profiles, medical equipment closet, blood pressure checks, hearing aid cleaning/checks, and two massage chairs.  The multiple options available for wellness offered to our participants brings many new members into the senior center, which in turn, encourages them to take part in other alternative activities. 

Community & Agency Coordination:

 Personal contact takes more time, but the results are better and long-lasting.  Personally meeting with community leaders has allowed us to establish relationships and collaborations, thereby increasing referrals as well as gaining new volunteers.  When we personally invite individuals and community groups to our center for lunch, they feel valued and appreciated, and continue to participate. 

 The following list reflects resources and sources of referrals for the Bozeman Senior Center demonstrating the collaborative and reciprocal working relationships established in the local community.  Some of these organizations and/or groups meet at the Bozeman Senior Center regularly, including the congregate meal as part of their meeting agenda.  We also administer the Farmers Market Fresh Produce Coupon Program for over 100 low income seniors, throughout Gallatin County each summer providing them with $50.00 in coupons/vouchers they can utilize in both the Bozeman and Manhattan farmer markets.

* AARP Tax Aide & Driver Safety
* Caregiver Support Groups   * Gallatin Empire Garden Club
* Bozeman Chamber of Commerce  * Galavan 
* Bozeman Deaconess Hospital – Discharge Planners, Physicians, nurses, etc...
* Love, Inc.     * Adult Protective Services  
*Local Home Health Providers  * Local School Districts
* Area Case Management Organizations * NARFE 
* Help Center/Telecare    * Veterans Administration
* Gallatin Mental Health Center   * Multiple Sclerosis Support Group
*Area IV Agency on Aging   * Montana Nonprofit Association
* Embroidery Guild    * Good Sams  
*Hearing Aid Institute   * HRDC
*Association for the Blind   * Empty Nesters
*Gallatin Valley Food Bank  * Forgetters & Friends
  * Gallatin County Council on Aging


Outlying Communities & Bozeman:

 The Three Forks Senior Center coordinates Senior Companion training sessions around their congregate meals.  AARP Driver Safety classes are taught at the Bozeman Senior Center, Three Forks, and in the West Yellowstone Senior Center.  The Red Hatters enjoy monthly outings in various restaurants as well as the senior center nutrition programs. 

Referral System & Follow Up: 

 The Bozeman Senior Center often receives calls from concerned family members, volunteers, or agency representatives.  Information is given to our Meals-on-Wheels Director to follow up with a visit, phone call to either client or family member, or otherwise appropriate action to encourage seniors to participate in the congregate meals program.  A senior center welcoming committee invites and introduces new members to other seniors during congregate meals and assists them with procedural methods for using the dining room.  New visitors are introduced during the noon meal announcements and given information on everything the center has to offer.  Phone calls or home visits are made to seniors who are usually present for congregate meals and have been absent for a short period of time.  Volunteers and staff make follow-up a priority to ensure all participants know they are missed! Get well cards are sent to all individuals who have been absent due to illness or surgery.  
 
 Free meal tickets are given to many individuals by the Center Director to encourage active participation in healthy nutrition.  Nobody is turned away for inability to pay.  

 The Bozeman Senior coordinates with HRDC on a weekly basis providing outreach services as well as commodities to low income seniors in the rural areas of Gallatin County.  An average of 12 individuals utilize this weekly service.

	Description of Title III funding: The attached budget page reflects accurate figures on the various annual resources utilized to directly promote and support the Gallatin County Nutrition congregate meals program which includes three sites: Bozeman, Three Forks and West Yellowstone.  Resources include:   federal and county dollars, fundraising, gifts and memorials, volunteer resources (the national volunteer rate is $33.49/hour according to the 2024 Independent Sector), and donations the seniors give for each meal they receive based on what they can afford. (Suggested donation is $5.00) Last fiscal year, volunteers contributed overall to 13,844 hours which would amount to $463,636!  Title III funding will be used specifically for helping support personnel, supplies, raw food for meals, utilities, repairs and maintenance, possible equipment needs, and communications to promote the congregate meals.  Federal dollars will not fully cover all of these items, but will help cover a large portion of our two biggest ticket items:  wages and groceries
	Statement of how project will fulfill mission of Older Americans Act: The goal of the Gallatin County Nutrition Program is to keep older citizens independent and in their homes as long as safely possible.  National statistics show that one in four individuals over the age of 60 who are admitted to the hospital is malnourished.      Eligibility:  The nutrition program is available to all seniors over 60 who are in need, but we especially target older clients (over the age of 80), the low income, the frail, and the lonely depressed individual trying to remain independent in their own home or apartment.   Seniors may come to the senior center and enjoy a nutritious meal in a comfortable social setting with other seniors.   Congregate meals can go a long way to keep individuals strong through good nutrition, reducing the number of hospital stays, thus reducing medical costs.  It is also our goal to keep all our programs and services as affordable as possible.  Since a large percentage of those utilizing our services are living at or below poverty level, keeping the suggested meal donation and health/fitness services as affordable as possible is our goal.  No one is turned away for inability to pay.  

          Efforts are made to inform the surrounding rural communities about the nutrition program through distribution of brochures, newsletters which include menus and activities, email reminders and updates, newspaper and radio coverage, and consistent networking with other agencies, human service partners, and the local business community.  Menus are published each week in the Bozeman Daily Chronicle, Prime Senior News, Three Forks Herald, Facebook, the senior center website, XL Country radio station, and onsite.  Handouts are available each month through the senior center website and onsite revealing both menus and activities for the month.  Utilization of all possible resources is essential to the goal of helping older Americans live safely in their own homes.  Our vision is to provide a friendly and comfortable atmosphere inclusive to social opportunities and nutritious meals.  Both the goals and vision of the Gallatin County Nutrition Program correspond to the mission of the Older Americans Act – to foster independence among older individuals.

Planning & Development:

          Menus are planned to be nutritious, low in sodium as well as attractive.  Fresh fruit and vegetables are included as often as we are able to afford it.  Whole wheat rolls are served at most meals.  Commodities are also utilized as much as possible.

Meal Service in Centers (Breakout by Individual Site):

 Bozeman – in the past fiscal year, 887 unduplicated individuals received a total of 16,434 congregate meals which includes all 3 nutrition sites.  Meals are served 5 days per week at 12:00 noon.  Frozen meals can be picked up at any time for individuals who cannot come for the meals that day.  Bozeman now serves an average of over 60 meals per day at the center and delivers over 130 meals-on-wheels per day. 

 Three Forks- Three Forks serves a noon meal 3 days a week (Tuesday-Thursday) with an average of 32 meals each day.  

 West Yellowstone- West Yellowstone serves a 12:00 noon meal on Wednesdays and Fridays. They are now serving an average of 35 meals each Wednesday and Friday.  

Since we have opened our doors again after COVID, congregate numbers have decreased while meals-on-wheels have significantly increased.
 
Program Successes & Accomplishments: 
 
We will continue to educate the community about the nutrition programs in all sites.

 The congregate meal programs at all sites in Gallatin County provide excellent opportunities for seniors in our county to remain social while enjoying a nutritious meal. Both components are equally as important in keeping our seniors healthy and active while preventing loneliness and isolation. 

 All sites have outstanding and dedicated kitchen staff who go above and beyond to prepare nutritious meals for seniors in our communities. In the past fiscal year, 16,434 congregate meals were served throughout the 3 sites. 

We have worked with our kitchen staff to find nutritious and affordable deals through local grocery stores and Sysco to cut down on food cost. We make healthy adjustments to the menu when we find sales on fruits and vegetables. Our staff does an excellent job at keeping within our budget when ordering, shopping and preparing our meals. We are fortunate to have such dedicated staff.  

	Description of how services would be increased if extra funding is available: If extra funding was available, we would like to offer an alternative meal (a la carte) for those seeking more specialized diets such as vegetarian that we are unable to provide.  Our staff does an excellent job of accomodating requests when possible, but due to limited funding we are only able to provide meals to the percentage of the population with no dietary restrictions. We have seen an increase in individuals seeking special dietary needs.  In order to effectively accomodate those with allergies or special diet needs, we need more staff and resources.
	Wage range: 18 - 24
	Is this project covered by liability insurance: Yes
	How much: 2 Million Aggregate
	How many years has this project received Title III funds: 45
	Personnel and fringe 1: 175,000
	Supplies: 18,000
	Raw food and meals: 101,000
	Commodities: 2,000
	Communications: 2,000
	Utilities: 
	Repairs and maintenance: 3,375
	Travel and training: 800
	Building space: 
	Insurance: 2,400
	Equipment: 2,000
	Contracted services: 
	Audit: 
	Other 1: 4,500
	Total 1: 311,075
	Area IV Funds: 100,000
	Project income: 95,000
	Other Resources: 78,551
	Cash in Lieu: 12,000
	Commodities 1: 2,000
	Match: 23,524
	Other 2: 
	Other 3: 
	Total 2: 311,075


