LETTER OF INTENT TO APPLY FOR CONTRACT

Under Title III of the Older Americans Act
Fiscal Year July 1, 2026 through June 30, 2027

Summary Sheet

Meagher Co Senior Center Project Director: Beth Hunt

Applicant Agency:

Mailing Address: PO Box 682 Street Address: 101 1st Ave SE
City. state, zip: YWHite Sulphur Springs

White Sulphur Springs

State, Zip:

£.Mai. MCSC@itstriangle.com

E-Mail:

Type of Organization:
| [ City | County N Private Non-Profit | Other (specify):
Geographic area to be served:

Estimated # of unduplicated persons Estimated # of unduplicated units of
List services to be provided: to be served during project period for service during project period for each

each service type: listed service type:
Congregate Meals 125 5628
Home Delivered Meals 80 4000
Transportation 20 100

Applicant agrees that the project described in this Letter of Intent will be operational July 1, 2026 through June
30, 2027 and certifies that to the best of my knowledge and belief, the information in this application is true and
correct and the attached conditions will be complied with if the contract is awarded.

Beth Hunt

Type or print person authorized to sign Signature
Executive Director

Title Date
Type or print person authorized to sign Signature

Title Date



LETTER OF INTENT TO APPLY FOR CONTRACT

Under Title III of the Older Americans Act
Fiscal Year July 1, 2026 through June 30, 2027

Project Description Sheet
(Please fill out a Project Description Sheet for each service provided.
Attach additional pages if necessary to complete the following questions.)

service or Project name: MCSC Home Delivered Meals Program

Provide a description of how your program will spend the Title III funding.

The Meagher County Senior Center in White Sulphur Springs, Montana, has found a lifeline in Title 11l funding
from the area agency, which supports their crucial home-delivered meals program for senior citizens. This
funding ensures that homebound seniors receive nutritious meals, reducing hunger and malnutrition, while
providing social interaction and wellness checks.

However, running the program comes with challenges. Ensuring timely delivery while maintaining food quality
and safety involves logistical hurdles. Financially, the program faces higher expenses due to costs for trays,
packaging, and transportation. Additionally, maintaining high food safety standards, recruiting and training staff,
and securing consistent funding are ongoing challenges. Catering to diverse dietary needs is also complex.
Balancing these costs while keeping the service affordable for seniors is a continual struggle.

Despite these challenges, the home-delivered meal service is a cornerstone of the community. It plays a vital
role in supporting seniors' health and well-being by providing nutritious meals and opportunities for social
interaction. The Meagher County Senior Center continues to rise to the occasion, ensuring that their seniors are
well-cared for and nourished.

Statement of how your project will coordinate services with other community programs. (Include a description of
referral systems.)

The Meals on Wheels program at the Meagher County Senior Center actively coordinates services with various
community programs to ensure comprehensive support for our senior citizens. Referrals to our program come
through multiple channels, including physicians, nurses, and the County Health Department. These healthcare
professionals identify seniors in need of nutritional support and refer them to our program.

Additionally, we receive referrals from family members who enroll their loved ones in the program as a
preventative health care measure, ensuring that their nutritional needs are met while also providing regular
wellness checks.

Our Director collaborates closely with several other community programs, including the Area Agency and Adult
Protective Services, among others. This collaboration ensures that seniors receive a holistic approach to their
care, addressing not only their nutritional needs but also their overall well-being. Through these coordinated
efforts, we strive to create a supportive network for our senior community, leveraging the strengths of various
programs to deliver comprehensive and effective care.



4.  Statement of how your project will fulfill the mission of the Older Americans Act. (Include a description of criteria
for selection of clients, outreach and targeting activities and how the project fulfills the objectives of the Older
Americans Act.)

Our Meals on Wheels program is dedicated to fulfilling the mission of the Older Americans Act by providing
essential services to our most vulnerable community members. Through the delivery of nutritious meals, we
offer not only sustenance but also a quick safety check and much-needed human connection for homebound
seniors.

Our program is specifically designed to serve individuals who are 60 years of age or older, disabled, and/or of
limited income. We also extend our services to the spouses of these individuals, particularly if either person is
unable to attend a congregate site due to iliness or incapacitating disability, and if there is no one in the home
able to prepare a nutritious meal on a regular basis.

We proactively reach out to the community to identify and target those in need of our services. Referrals come
from healthcare professionals, including physicians, nurses, and the County Health Department, as well as from
family members who recognize the need for preventative health care measures. Our Director works closely with
several other community programs, including the Area Agency and Adult Protective Services, to coordinate
comprehensive care for our seniors.

As the "eyes and ears" in the homes of at-risk community members, our program staff are trained to observe
firsthand any changes in their physical or mental conditions, providing an additional layer of care and support.

Through these efforts, our Meals on Wheels program plays a crucial role in supporting the health, well-being,
and independence of older adults in our community, aligning with the objectives of the Older Americans Act.

5. Ifextra funding was available, what would you do to increase services and how would you plan to spend the
money?

If we received extra funding, we could significantly enhance our program to better serve our senior community:

1. Modernize Facilities: Upgrade amenities and technology to create a comfortable and accessible
environment.

2. Expand Programs: Introduce a variety of activities that promote physical, mental, and social well-being.

3. Improve Outreach: Increase efforts to reach all eligible seniors, ensuring they are aware of and can access
our services.

4. Enhance Transportation: Invest in reliable transportation to help seniors attend programs and activities,
reducing isolation.

5. Nutrition and Wellness: Expand personalized meal plans, dietary counseling, and wellness checks.
6. Training for Staff and Volunteers: Enhance training to provide high-quality care and support.

With these improvements, we can ensure our Senior Center remains vibrant, engaging, and supportive for the
new senior population, particularly the baby boomers.

The Older Americans Act requirements state that aging providers are supposed to “target resources
from all appropriate sources to meet the needs of older persons with the greatest economic or social
need, with particular attention to low income, low income minority, those residing in rural areas, and
elders who are disabled and frail. Providers are also required to ensure access to service based on
certain economic, demographic and geographic factors.”




6.  Please provide letters of support from other local community-based and/or institutional programs, agencies or

organizations involved with older adults.

7. List wage range of all employees funded in full or in part by this contract: $ 15 to$ 25

8. Is this project covered by liability insurance? Yes

How much? 1,000,000

8. How many years has this project received Title III funds: 53

10.  Please provide a detailed estimated budget for this Title III service for the fiscal year 2026-2027 as follows (list appropriate
estimated resources):

PLEASE FILL IN THE FORM BELOW, YOU MAY SUBMIT ADDITIONAL SUPPORTING

Expenses:

Personnel and fringe:

Supplies:

Raw food/meals:
Commodities:
Communications:

Utilities:

Repairs/maintenance:

Travel/training:
Building space:
Insurance:
Equipment:
Contracted services:
Audit:

Other:

TOTAL:

$54,000.00

$3,000.00

$10,000.00

$2,052.00

$1,500.00

$6,000.00

$150.00

$100.00

$2,000.00

$2,000.00

¢ $80,802.00

DOCUMENTATION IF NECESSARY.

(Your expenses should equal your resources)

Resources:

Area IV Funds: $41,000.00
Project income: $23,000.00
Other Resources: $4,802.00
Cash in Lieu: $3,000.00
Commodities: $2,000.00
Match: $7,000.00
Other:

Other:

TOTAL: $ $80,802.00

Application deadline - The electronic application and 2 copies must be
received by Rocky before 4 p.m. Friday, March 27, 2026. Applications
received after this deadline date will not be considered for funding.

The contractor presentations will be on Zoom again this year.
The date of the Area IV Board Meeting is May 21, 2026 at 9:00am.
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