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April 20, 2017
Facilitator:  Lanessa Littrell     
                   Time Keeper:  Brian Jones

        Scribe:  Trista Vonada
 
The meeting began at 12:45 p.m.  
Public comment on items on the agenda:  Lanessa Littrell asked for any public comment on items; there was none. 

Policy Council of 2016-17 Members Present:  Lanessa Littrell, Trever Kirkland, Stevn Henke, Trista Vonada, Erica Vallance, Erin Morris, Helen Fandrich, Steven, 
PC Members Excused:  Patricia Rogers, Megan Near, Jennifer Reed, 
PC Members Unexcused:  Kim Lamere, Maria Hall.
Seven members are needed for a quorum; therefore a quorum was established.
Guests:  Ashley Peña-Larsen, and Jaymie Sheldahl
Agenda Review: Lanessa reviewed the agenda

Moving Jaymie to after treasures report
Correspondence:  No Correspondence 
February 19, 2017 Policy Council Minutes: Ericka Vallance moved to approve the February 2017 Policy Council Minutes. Erin Morris Seconded. The vote was unanimous. 

March 16, 2017 Policy Council Minutes: Ericka Vallance moved to approve the February and March 2017 Policy Council Minutes. Erin Morris Seconded. The vote was unanimous. 

Treasurer’s Report:   Erin reviewed the treasurer’s report for February. Trever moved to approve the Treasurer’s Report. Ericka Vallance seconded. The vote was unanimous. 

The Policy Council will draft thank you letter to send to donors. Ericka is wondering about reallocating funds around due to some funds not being used annually and decrease in the amount it costs to send parents CPR/FA now that a trainer is one staff.  Helen moved to reallocate $467 into the parent fund and leave $50 in the CPR fund. Ericka Seconded. All approved. Moved. 
There was discussion around parent advocacy fund and what it is meant for. The fund is to support parents in attending advocacy training and or professional development within the community. Motion to approve by Ericka. Erin Seconded. Motion Moved 

Erin reviewed the treasurer’s report for March. Ericka motion Erin Second. Motion moved. 

Confidentiality Policy: Jaymie Sheldahl reviewed the addition to the policy. RMDC Head Start added a line regarding the assigning guardianship or a CASA worker. With this need to present with court order assigning a guardian or a Casa caseworker. 

Trever motion Helena Second. Moved 

Open Slots: The group discussed finding another community representative. The goal will be to reach towards Boulder and Whitehall small businesses in hopes of finding a member. Currently there are also 2 opening at Ray Bjork, 1 for the Neighborhood Center, 1 for Whitehall, 1 for Helena Housing Authority, and 1 for Boulder Community Representatives:

Rob Royal interested in filling open community. Need letter of interest and nomination. Community member. Helen Moved for Ashley to reach out and request letter of interest.
Personnel Decisions:  Ashley Peña-Larsen read the PC recommendations. No parent was available for the interview. She presented Michael Stevenson for the position for internment Substitute position in Townsend. She worked in a childcare and is excited to get back to working with children 3-5.  Trever motioned to approve hiring Michael Stevenson for the position of intermittent Substitute. Steven seconded.  The motion was unanimous.  Ashley presented Robin for the position for Teacher’s Assistant. Highly recommended, ,love to learn and loves kids and to have the team succeed.  Trista motioned to approve hiring Robin for the position of Teacher’s Assistant. Helen seconded.  The motion was unanimous.  

Lanessa: Reported on committee looking at Collaborative Impact led by Deb Halliday. The group have a follow up meeting scheduled. Ericka stated it was a great meeting and that its time for all of us to get together and start all being on the same page. This group is looking at needs and exploring your own neighborhood. 
Fundraiser: Ericka Vallance discussed looking for extra hands for the fundraiser. The fundraiser event held by the rotary club went well. The group that worked on it did a lot of hard work and would like some help in the upcoming event that is tentatively scheduled in the Fall.They are also still looking for a venue, place and time. 

RMDC Board Report: No Board report for March meeting available. 
Director’s Report:  Ashley will cover April and March’s reports. The program is sitting well with budget. The program used vacancy savings to implement the pay play, which included raises for many employees. Head Start is working with the union to adopt Rocky Mountain Development Council pay plan. One time funding will be used for an offer and completing requirements for the buy sell on the building in the valley. Closing will happen by the end of June. Federal CLASS review is happening next week. It is a teacher/child interaction based assessment. PAS and ECERS-R happened at Helena Housing Authority for our STARS (Montana Quality Rating Improvement system for child care) last week. The CACFP review is coming up in May. Flyers were sent out for the Whitehall community meeting for May 2nd. Car Pooling will be an option. 6:00-7:30. Ashley will talk about program requirements and funding. We currently have no applicants for the open teacher position. We have advertised for 6 months. There was an open house on Tuesday in Whitehall a couple family members attended but not as many community members. We are currently fully staffed! 

Ashley reviewed the program data. She noted that our current enrollment is at 229, enrollment down. There are four children on the wait list that are income eligible. Normally we wouldn’t be adding children in past April but due to performance standards that has changed and the program will continue to enroll and accept children through the end of the school year. The number of snack packs has increased to 105. Attendance has increased from last month. We are seeing less absences due to illnesses. 188 children perfect attendance in head start classrooms. After tracking families who have an attendance plan for their child, the data has shown to increased attendance this last month.  Motion to approve March report Helen motioned.Ericka second. Motion passed.  Motion to approve April report Trever moved to approve Erin second. Motion Passed.   

Kindergarten Coupons: Discussion around how payment works and communication with parents. There are 144 children moving to kindergarten that will be presented the coupon. 65 families used the coupon last year. Child’s name is on the coupon therefore families can not give their coupon away to another family. The funds for kindergarten coupons come out of parent fund. Trever wants to research finding a match donor to these Coupons to split cost with Head Start. Ashely mentioned Kmart will hold bill until they are done and would need to be honored if we chose a different merchant. Could stuff the bus be an option for our kindergarten kids? Ashely and Trever will work together to attempt to meet with a representative from Kmart to see if they will match funds that the parent fund puts towards kindergarten coupons. After further discussion regarding the amount of funds available in the parent fund is was decided that the amount per coupon would need to be decreased from the previous year. Trever motioned to approve $2,160 for $15 Kmart Coupons that will be given out to children attending kindergarten.  Helen seconded. Motion Moved   Lanessa asked for a follow up committee to help stuff and label envelopes and create the coupons. Erin and Ericka and Trever (as an liaison to Kmart) offered to help. 
Ashley and Erin will take a look at the remaining parent fund budget and give a more accurate predication of what is left in the parent fund. They will work to have something available at the next meeting to explore funds for teacher appreciation/incentive. 
Patty Dahl is requesting parent testimony for home to school and book shelf build at the Extravaganza event. Lanessa and Ericka said they would help.
Next Policy Council meeting May 18th 12:45 with lunch. 

Tonight’s Meeting Evaluation:  
Pluses:  great discussion, delicious food, thankful for childcare. Great core group. 
Wishes:  
Next Meeting:  Thursday March 18, 2017 at 12:45
Adjournment: Ericka Vallance moved to adjourn the meeting at 1:45 p.m. Erin Morris seconded.  The vote was unanimous.   
________________________________________

_____________________________________                 
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Patricia Rogers, Secretary



