LETTER OF INTENT TO APPLY FOR CONTRACT

Under Title III of the Older Americans Act
Fiscal Year July 1, 2026 through June 30, 2027

Summary Sheet

Meagher Co Senior Center Project Director: Beth Hunt

Applicant Agency:

Mailing Address: PO Box 682 Street Address: 101 1st Ave SE
City. state, zip: YWHite Sulphur Springs

White Sulphur Springs

State, Zip:

£.Mai. MCSC@itstriangle.com

E-Mail:

Type of Organization:
| [ City | County N Private Non-Profit | Other (specify):
Geographic area to be served:

Estimated # of unduplicated persons Estimated # of unduplicated units of
List services to be provided: to be served during project period for service during project period for each

each service type: listed service type:
Congregate Meals 125 5628
Home Delivered Meals 80 4000
Transportation 20 100

Applicant agrees that the project described in this Letter of Intent will be operational July 1, 2026 through June
30, 2027 and certifies that to the best of my knowledge and belief, the information in this application is true and
correct and the attached conditions will be complied with if the contract is awarded.

Beth Hunt

Type or print person authorized to sign Signature
Executive Director

Title Date
Type or print person authorized to sign Signature

Title Date



LETTER OF INTENT TO APPLY FOR CONTRACT

Under Title III of the Older Americans Act
Fiscal Year July 1, 2026 through June 30, 2027

Project Description Sheet
(Please fill out a Project Description Sheet for each service provided.
Attach additional pages if necessary to complete the following questions.)

Service or Project name: M]JCSC Transportatlon

Provide a description of how your program will spend the Title III funding.

Title 1l funding supports the essential personnel who keep our transportation program running when it's
needed, including wages and benefits for our program coordinator, dispatcher, and dedicated drivers. These
funds also cover the daily operational needs that make the service reliable fuel, office supplies, and the
communication efforts that help us reach seniors who may not know this resource is available to them. Most
importantly, this funding allows us to offer dependable local transportation for older adults who might otherwise
struggle to get where they need to go. A ride to a medical appointment means they can stay on top of their
health without worrying about how they’ll get there. A trip to the grocery store ensures they can choose their
own food, maintain independence, and continue preparing meals that support their wellbeing. Even short rides
around town help reduce isolation, giving seniors the chance to stay connected to their community, run errands,
and participate in daily life with confidence. By investing these funds locally, we strengthen the fabric of our
community. Reliable transportation helps seniors remain in their homes longer, supports their physical and
emotional health, and eases the burden on families and caregivers. It keeps our small town vibrant by ensuring
that every resident, regardless of age or mobility, can access the services, stores, and social connections that
make Meagher County feel like home. This program is more than a ride; it's a lifeline that preserves dignity,
independence, and quality of life for the people who helped build this community.

Statement of how your project will coordinate services with other community programs. (Include a description of
referral systems.)

We work closely with community programs and human service agencies throughout Meagher County to ensure
that seniors have reliable access to transportation. Many of our referrals come directly from physicians, nurses,
and the county health department, who recognize how essential safe, dependable transportation is for their
patients’ well being. Because there are no other affordable transportation options in our area, we also take an
active role in community outreach. Through newspaper articles, public speaking engagements, and
presentations to civic groups and local organizations, we make sure older adults and those who support them
know that help is available. Our collaboration efforts extend even further. We partner with neighboring senior
centers, healthcare providers, and social service agencies to create a seamless network of support for older
adults. This shared approach allows us to identify needs early, coordinate care more effectively, and ensure that
no senior falls through the cracks. Our referral system is designed to be straightforward and responsive, making
it easy for individuals, families, and professionals to connect someone with our services. By working hand to
hand with these community partners, we strengthen the safety net that surrounds our aging population.
Together, we help seniors maintain their independence, stay engaged in daily life, and enjoy a higher quality of
living in the place they call home.-



Statement of how your project will fulfill the mission of the Older Americans Act. (Include a description of criteria

for selection of clients, outreach and targeting activities and how the project fulfills the objectives of the Older
Americans Act.)

Our Transportation Program has been serving Meagher County since 2006. From the beginning, our mission
has been to provide safe, economical, and dependable transportation for residents who are 60 and older,
individuals with disabilities, and those with limited income. This service plays a vital role in helping older adults
remain independent and connected to the resources they rely on.

Our primary focus is providing transportation for non-emergency medical needs, including appointments with
doctors, dentists, vision specialists, and other healthcare providers. These rides ensure that seniors can stay on
top of their health without the worry of how they will get to and from their appointments. As our population
continues to age, the need for a reliable alternative form of transportation will only grow. For many seniors,

especially those living in rural areas, this program is not just convenient it is essential to maintaining their health,
dignity, and quality of life.

If extra funding was available, what would you do to increase services and how would you plan to spend the
money?

If additional funding were available, we would use it to significantly expand and strengthen transportation
services in Meagher County. Transportation remains one of the greatest unmet needs for our rural population,
and although a Transportation Advisory Committee was previously formed, it is not currently active. Extra
funding would allow us to rebuild this effort and establish a fully functioning transportation program that can
reliably serve seniors, individuals with disabilities, and low income residents.

The first priority would be hiring a dedicated driver and securing a dependable vehicle capable of making both
local trips and out of town medical runs. This would ensure that residents can access essential healthcare
services such as vision, dental, dermatology, and other specialist appointments that are not available within the
county. Having a consistent driver and vehicle would also allow us to offer more frequent service and reduce the
long wait times many residents currently face.

We would also invest in the administrative foundation needed to operate the program effectively. This includes
bringing in someone with expertise in transportation systems to help us set up scheduling, reporting, and data
tracking software on our computers. Proper training would ensure we meet all reporting requirements for the
Montana Department of Transportation and maintain compliance as the program grows.

By using the funding to build both the operational and administrative sides of the program, we could offer more
rides, reach more residents, and create a sustainable transportation service that supports the health,
independence, and quality of life of people throughout Meagher County.

The Older Americans Act requirements state that aging providers are supposed to “target resources
from all appropriate sources to meet the needs of older persons with the greatest economic or social
need, with particular attention to low income, low income minority, those residing in rural areas, and
elders who are disabled and frail. Providers are also required to ensure access to service based on
certain economic, demographic and geographic factors.”




6.  Please provide letters of support from other local community-based and/or institutional programs, agencies or

organizations involved with older adults.

7. List wage range of all employees funded in full or in part by this contract: $ 15- to§ 29

8. Is this project covered by liability insurance? Yes

How much? 1,000,000

8. How many years has this project received Title III funds: 19

10.  Please provide a detailed estimated budget for this Title III service for the fiscal year 2026-2027 as follows (list appropriate
estimated resources):

PLEASE FILL IN THE FORM BELOW, YOU MAY SUBMIT ADDITIONAL SUPPORTING

Expenses:

Personnel and fringe:

Supplies:

Raw food/meals:
Commodities:
Communications:

Utilities:

Repairs/maintenance:

Travel/training:
Building space:
Insurance:
Equipment:
Contracted services:
Audit:

Other:

TOTAL:

$ 2400.00

$ 550.00

$ 350.00

¢ $3300.00

DOCUMENTATION IF NECESSARY.

(Your expenses should equal your resources)

Resources:

Area IV Funds: $ 2,000.00

Project income:

Other Resources:

Cash in Lieu:

Commodities:

Match: $ 1,000.00
Other: $ 300.00
Other:

TOTAL: $3,300.00

Application deadline - The electronic application and 2 copies must be
received by Rocky before 4 p.m. Friday, March 27, 2026. Applications
received after this deadline date will not be considered for funding.

The contractor presentations will be on Zoom again this year.
The date of the Area IV Board Meeting is May 21, 2026 at 9:00am.
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